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A hallmark of NHO Staff 


Expressions of Appreciation 


The 15th of March kicked off 
"Appreciation Days" for Naval Hospital 
Orlando. On that date, the second 
Annual Civilian Appreciation Day was 
held. The military personnel hosted 
the luncheon "under the big top" and 
the civilian staff and American Red 
Cross Volunteers turned out en masse to 
enjoy their day. 

The Proclamation for Civilian 
Appreciation Day was made official on 
the 16th of March 1989 by CAPT R. E. 
McKee, MSC, USN, then Commanding 
Officer. The proclamation declared 
that the third Friday of every March 
would be set aside to recognize and ex¬ 
press appreciation to the civilians and 
volunteers. 

To kick off the festivities, there 
was the official cake cutting in the 



lobby. CAPT L. F. Raymond, MSC, USN, 
Commanding Officer, and Charles M. Van 
Sickle, LPN, NHO's 1990 Civilian of the 
Year, did the honors. 



The delicious food was worth the wait. 


Photos by YN1 P. E. O'Bannon, USN 


(Continued on Page 9) 
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The "eyes" have it-if - 

you can find the 7 differences between these 
two pictures 
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Artist: HN Jesus J. Castillo, USNR 


American Red Cross 

+ 

Volunteer hours: 

January - 117 Volunteers 
gave 

2,167 hours 

February -122 Volunteers 
gave 

2,201 hours 


A "star" of Operation Desert Storm 



Everybody has heard of the Patriot 
Missile and the vast majority of 
Americans have seen it on TV streaking 
across the skies in search of a SCUD; 
however, few have seen one up close. 
On 26 March, the U. S. Army displayed 
one on the base, in front of Anchors 
Ole. So, for those of you who did not 
get the opportunity to see it, here's 
one of the stars of Operation Desert 
Storm. 
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WELCOME HOME 


SHIPMATES! 
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Staff Journal 



HN Kimberly Shea, USN, Same Day 
Surgery Clinic, received a Letter of 
Appreciation on 12 March as she 
prepared to transfer to Naval Aerospace 
Medical Institute, Pensacola. LT Paul 
J. Gearhart, NC, USNR, Inpatient Nur¬ 
sing Department, made the presentation. 



Mrs. Paulette Smith, American Red 
Cross Volunteer for the OB/GYN Clinic, 
found out just how much she is 
appreciated. On 13 March she received 
a Letter of Appreciation from LCDR 
Everett Magann, MC, USNR, and was a 
guest at a "bring-a-dish" luncheon in 
the clinic. 



On 25 March, CAPT Raymond per¬ 
sonally delivered a permanent E-4 
appointment certificate to HM3 Thelma 
D. Wilson, USNR, in ICU. 



On 18 March, HMC Richard L. 
Devore, USN, Branch Medical Clinic, 
NTC, traded his Chief Petty Officer 
insignia for brand new Ensign, Medical 
Service Corps, shoulder boards. His 
helpers were his wife, Karin, and CAPT 
J. A. Beil, MSC, USN, Director, Branch 
Medical Clinic. 



HN Kenneth A. Mackie, USN, Man¬ 
power Management Department, received a 
Letter of Appreciation as he completed 
his assignment in Manpower. LT Keith 
R. Proctor, MSC, USN, Legal/Public 
Affairs Officer, made the presentation 
on 27 March. 



On 29 March, HM3 Kim R. Cathey, 
USN, Manpower Management Department, 
received a Letter of Commendation as he 
transferred to Branch Medical Clinic, 
U. S. Naval Air Station, Bermuda. LT 
Proctor presented. 
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Awards ceremony of 20 March 



LT Milton E. Taylor, NC, USN, 
Anesthesiology Department, received the 
Navy Commendation Medal from CAPT 
Raymond. The medal was awarded for 
meritorious service as a volunteer in 
the fire party and damage control 
effort on the USS MIDWAY (CV-41) during 
a major casualty at sea on 20 June 
1990. 



MSI Yvonne Knowles, USN, Food Ser¬ 
vice Department, received a Letter of 
Commendation for her professional 
achievement while serving as Galley 
Supervisor onboard USS FRANK CABLE (AS- 
40). 



HM2 Salvador Torres-Torres, USN, 
Manpower Management Department, 
received the Navy Achievement Medal 
(Gold Star in lieu of 2nd Award). The 
medal was awarded for his professional 
achievement as an Independent Duty Hos¬ 
pital Corpsman onboard USS JOHN L. HALL 



HM3 Linda J. Young, USN, Ambulance 
and Transportation Division, received 
the Navy Achievement Medal for her 
professional achievement while assigned 
to the Operating Management Department, 
U. S. Naval Hospital, Naples. 



MSI Wayne D. Kinney, USN, BEQ, re¬ 
ceived a Letter of Commendation for his 
superior performance while serving 
onboard USS HENRY L. STIMSON (SSBN-655) 
(BLUE). 



HM3 Steve C. Martin, USN, Man¬ 
power Management Department, received a 
Letter of Commendation on 2 April as he 
departed for duty at Branch Medical 
Clinic, U. S. Naval Air Station, 
Bermuda. LT Keith R. Proctor, MSC, 
USNR, Legal/Public Affairs Officer, 
made the presentation. 
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Awards Ceremony of 27 March 



HM3 Christopher T. Hamlin, USN, 
Laboratory Department, received the 
Joint Service Achievement Medal from 
CAPT Raymond. The medal was awarded 
for meritorious achievement while 
assigned as Histopathology Technician 
at the Armed Forces Institute of 
Pathology. 



HM2 Deano Vandernoot, USN, Branch 
Medical Clinic, NTC, received a Letter 
of Commendation from Commander, Naval 
Training Center, Orlando. The letter 
commended him for his professional 
achievement in preparing military per¬ 
sonnel assigned in this area for 
possible deployment in support of 
Operation Desert Shield. 




CAPT Raymond presented two 30 year 
Career Service Awards: The recipients 
were: Mr. Joseph L. Kee, Jr., Ambu¬ 
lance/Transportation Division (on 
left), and Mr. Ronald A. Johnson, 
Management Information Department. 



After the Awards Ceremony, Naval 
Hospital Orlando celebrated Women's 
History Week with cake and punch for 
all hands. Official cake cutters were: 
CAPT Raymond, HM2 Catherine Smith, USN, 
Staff Education and Training 
Department, on left, and Mrs. Rachel E. 
Fields, Branch Medical Clinic, NTC, and 
Civilian of the Year for 1989. 


SH2 Thon D. Rice, USN, Material 
Management Department, received a 
Letter of Commendation from Commander, 
Cruiser-Destroyer Group 12 for his pro¬ 
fessional achievement while serving 
onboard USS DALE (CG-19). 
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Presentations of 27 March 



LCDR Roger Gallagher, NC, USN, 
Anesthesiology Department, received the 
Navy Commendation Medal for his 
meritorious service as Head, Anesthesia 
Department, U. S. Naval Hospital, Rota, 
Spain. 



LCDR James H. Pope, CHC, USN, 
Director of Pastoral Care Services, re¬ 
ceived the Navy Achievement Medal. The 
medal was awarded for his superior per¬ 
formance of duties as Director of 
Sailors Chapel, Naval Training Center, 
Orlando; he was responsible for 
bringing it into existence. 



HM3 Kristen J. Roesler, USN, 
received a Letter of Commendation as 
she transferred from the General 
Surgery Department to the Material 
Central Sterile Supply Division. 


CAPT Raymond presenting 



HM1 Joseph M. Tompkins, USN, 
Laboratory Department, received a 
Letter of Commendation for his 
outstanding performance. Petty Officer 
Tompkins transferred to the U. S. Naval 
Medical Research Unit 3, Cairo, Egypt. 



Mrs. Jane Smith, Secretary for 
Surgical Services Directorate, received 
an On-The-Spot Award for her devotion 
and determination to maintain the 
cohesiveness of the multiple discipline 
Directorate. 



-- v. narrisuri, LKN, 

Family Practice Department, retired on 

n M ? rch * fter servin 9 at NHO since 
December 1980. Mrs. Harrison was a 
Plank Owner" since she was onboard on 
23 April 1981 when the present medical 
facility was dedicated. 
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Presentations on 1 April in ICU 



HN Robert T. Williams, USN, 
received a Letter of Appreciation from 
LCDR Carol I. Wilson, NC, USN, Charge 
Nurse of ICU. HN Williams has trans¬ 
ferred to the 2nd Marine Division.- 



Two Reservists received special 
Letters of Appreciation for their 
support during Operation Desert Storm. 
HM2 Luis Saltos received his letter and 
congratulations from LCDR Wilson ... 



HN Frank R. Brown, II, USN, 
received a Letter of Appreciation from 
LCDR Wilson. HN Brown has recently 
transferred to the 2nd Marine Division, 
Camp Lejeune, NC. 



... and HM3 Thelma D. Wilson. 


2nd Annual NHO 
CO's Golf Tournament 
1400 15 May 

NTC Golf Course 
Open to all NHO Staff 

For more info: 

POC's: CAPT Beil, X-4448; 

LCDR Hoqerson, X-4269, and 
ENS Bollinger, X-4324/4030 


NHQ's 2nd Annual Fun Run 
and Health Fair 


18 MAY 


0730-1200 



POC: LTJG Mvers, X4970 
Benefit Navy - Marine Corps Relief 

r 

Society 
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Expressions of Appreciation (Continued) 



Enjoying the food at Civilian 
Appreciation Day were: Ms Jennifer 
Helgeson, Social Work Department, on 
left) and Mrs. Dee Jones, Manpower 
Management Department. The busy cook 
on the right is LT Anthony Frabutt, 
MSC, USN, Branch Medical Clinic, NTC. 





On 21 March, NHO 
staff expressed their 
appreciation to the 
Naval Reservists who 
were called to bolster 
our depleted manpower 
due to Operation Desert Shield/Storm. All received Letters of Appreciation. 
HMCS Theresa Robinson, USNR, (on left) accepted her letter from CAPT Raymond, 
and HM2 Malinda M. Morales, USNR, not only received her letter but also her 
Associates Degree. Following the ceremony, all hands enjoyed cake and punch. 



On 4 April, the Command Suite 
sponsored a special Appreciation Day 
for the Food Service Staff. CAPT 
Raymond presented a Letter of 
Appreciation which was accepted by Mr. 
A1 Larrivee, Head, Food Service 
Department, and the galley crew enjoyed 
a great buffet and didn't have to do 
all the work! 
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April Spotlight 

Materiel Central Sterile Supply 


Vital Signs was pleased to receive 
a copy of the newsletter of the 
American Society for Healthcare Central 
Service Personnel, American Hospital 
Association. The November-December 
1990 issue of "Healthcare Central 
Service" contained an interesting 
article in the column called "Manager's 
Corner." Since Naval Hospital 
Orlando's MCSS was the main topic, it 
certainly merits wider dissemination. 

"Has your department ever had to 
'work around' a major construction 
project within your SPD or Central 
Service Department? Have you ever had 
to decide just what you are going to do 
to get the sterile trays to the 
operating room while your department is 
being 'shut down' during a major con¬ 
struction project that involves your 
SPD or Central Service Department? 

"Recently the Naval Hospital in 
Orlando, Florida had to face just that 
-- a major construction project within 
the Sterile Supply Department and still 
supply the operating room with all 
their sterile trays during the project. 

"Valerie Hall, RN, supervisor con¬ 
sultant, Materiel IEL and Central 
Sterile Supply, at the Naval Hospital 
was making all preparations necessary 
prior to the installation of a new 
cement floor in the sterile processing 
area as well as the decontamination 
area of her Materiel and Central 
Sterile Supply Department. The Naval 
Hospital's major concern was surgery. 
They could not close down the operating 
rooms, but how would Valerie's depart¬ 
ment be able to process the trays on a 
day-to-day basis during the con¬ 
struction? 

"Valerie Hall had several conver¬ 
sations with Mary Hunt, manager, SPD 
Winter Park Memorial Hospital (Winter 
Park Hospital is located only minutes 
from the Naval Hospital). Valerie was 
asking such questions as, 'Can we bring 
trays over throughout the day to be 


processed as we need them? How quickly 
can we get them back from Winter Park 
Hospital? How can we reimburse Winter 
Park Hospital for assistance during 
this construction project.' 

"Mary Hunt and Susie D. McDonald, 
RN, director, Materiels, Winter Park 
Memorial Hospital, started brain¬ 
storming and came up with a possible 
solution that proved to be very suc¬ 
cessful. The solution offered to Naval 
Hospital was, 'Rent Winter Park Hos¬ 
pital's SPD Department during the hours 
it is closed!' The SPD Department at 
Winter Park is not open from 11:00 p.m. 
to 6:45 a.m. On the basis of a per 
hour operating cost of the department 
plus an additional equipment-use fee. 
Winter Park Hospital literally 'rented' 
its SPD Department to the Naval 
Hospital. 

"The target date for implementa¬ 
tion was postponed a few times, but 
when the Naval Hospital did begin con¬ 
struction on its sterile supply depart¬ 
ment it merely packed all of its 
sterilization supplies such as 
wrappers, internal indicators, external 
sterilization tape, dust covers, paper- 
plastic pouches, gauze sponges, etc., 
and moved them to Winter Park. 

"Winter Park shared its SPD De¬ 
partment with the Naval Hospital from 
June 29 through July 7, 1990. The 

length of time and cost were minimal, 
but the Naval Hospital was able to keep 
the operating rooms up and going with 
sterile supplies during the con¬ 
struction. Valerie Hall felt this was 
a first as far as a liaison between 
a military facility and a civilian 
facility. ... The camaraderie continues 
between the Naval Hospital and Winter 
Park Memorial Hospital, and each is 
quick to respond to any need that 
arises from the other fellow healthcare 
facility." 

Susie D. McDonald, RN, Director, 

Materiels, Winter Park Memorial Hos¬ 
pital. 
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CHAPLAIN S 
COMMENTS 

James E. Pope, CHC, USN 

Praise 


because we are waiting for the 
extraordinary achievement. A timely 
pat on the back is one way of saying, 
"You matter. Your job is important and 
you do it well." Every person and 
every job has something worth while to 
offer to the mission of this organiza¬ 
tion - everyone and every job matters. 



A few weeks ago I was sitting in a 
class on Total Quality Leadership, 
listening to the Subject Matter Experts 
present this "new way of doing business 
in the Navy." As I tried to process 
all that I was hearing, it occurred to 
me that we were not dealing with a new 
concept at all. Rather, we were 
learning a new application of an 
ancient rule - commonly known as the 
Golden Rule - "Do unto others as you 
would have them do unto you" (Luke 6:31 
paraphrased). That is, treat people, 
time and resources just like you would 
like to be treated and like you want 
your own resources and time treated. 
Wow! What a great idea! Books have 
been written about that little rule, so 
I will not attempt to interpret it any 
further. However, I do want to suggest 
one word that we can all employ to 
apply that rule to our lives and to our 
work environment. The word is PRAISE. 

Everyone likes to receive praise. 
We all want positive recognition. We 
need it. Did you ever hear someone say 
"You can catch more flies with honey 
than with vinegar?" That homespun 
proverb is proved over and over by 
social scientists and educators. It 
simply means that a pat on the back is 
generally more motivating than a kick 
in the pants. Think about it — how 
would you like to be treated? When you 
have the answer clearly in focus, treat 
those around you in that identical 
fashion. One writer has said, "You 
gain much in your quest for fame and 
fortune, when you have mastered the art 
of giving and receiving just praise." 

Giving or receiving just praise 
should not be dependent upon the size 
of the task. It's good to give 
positive recognition for everyday 
accomplishments. Frequently, we over¬ 
look ordinary things before giving 
words of encouragement or commendation 


Here's where I get on my soap box: 
I sincerely believe that genuine 
praise, honestly given, will result in 
more productive work and uncover more 
talent than any material incentive 
program will ever provide. When 
someone praises you for something 
you've done, no matter how small you 
thought it was, doesn't it make you 
feel good and doesn't it make you want 
to do even more — to work harder? I 
think so. Why not give someone else 
the opportunity to experience that 
good, warm feeling which comes from 
knowing that someone recognizes his or 
her contribution to the organization. 
Everyone benefits. 


The Marquee says it all! 



Naval Hospital Orlando is justi¬ 
fiably proud of the resists of the 
Medical Service Corps" Inservice 
Procurement Selection Board. We had 
three staff members selected: HM1 

Kimberly A. Ransom, USN, Quality 
Assurance Unit, who was recently 
transferred to the Health Sciences 
Education Command, Bethesda; HM1 James 
E. Hedrick, USN, Laboratory Department; 
and HM1 Jose L. Medina, USN, Staff 
Education and Training Department, who 
recently returned from deployment in 
support of Operation Desert Storm (13 
August 1990 to 13 March 1991). 
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VIEW 


FROM 


THE 

H FEBA M 

FIRST 


FLOOR 


CAPT L. F. Raymond, MSC, USN 

HMCM Gary L. Thornhill, USN 

TOL 

Freedom 


As you may have already heard, 
Total Quality Leadership (TQL) is about 
to be off and running at Naval 
Hospital, Orlando. It is imperative 
that this fact be communicated to the 
entire staff. It is equally as impor¬ 
tant that the entire staff pursue a 
total commitment to TQL. Conceptually, 
Total Quality Leadership, as Dr. Deming 
sees it, is to dedicate efforts to 
quality on the "front end." In other 
words, at the time we interact with our 
beneficiaries, rather than having 
quality control after the delivery of 
patient care. Not a bad philosophy be¬ 
cause at the heart of what we do is 
satisfaction of our patients. 

When RADM Sears retired he stated 
that: "When we approach every contact 
with our patients, we must do so as if 
the future of Navy medicine depended on 
it. We must -- because it does depend 
on it." I would like us, all of us, to 
be truly innovative as we strive to 
provide quality care to and 
satisfaction for our beneficiaries. 

What is TQL? Well, I am not an 
expert but I'll tell you what I believe 
it is. It's a principle where we think 
about what we do on our job that causes 
us to do it better. Fairly simple, 
perhaps so, but it is a system that en¬ 
courages, even demands of us, that we 
assume a responsibility for our part of 
the action. TQL does not replace 
leadership; it improves it. Patient 
care isn't decreased; it is reinforced. 

I'd like to help you with goals 
that you think are important. I 
promise I will do my part. "The way we 
always did it" has to give way to — 
"do the right thing." There is no room 
for programs that don't make things 
better. Talk to our beneficiaries. 


Now with the war in the gulf 
coming to an end and our people 
returning, we can breathe a little 
easier. As these men and women return, 
they return to the sounds of applause 
and cheers of thousands of grateful 
Americans. They return with their 
heads held high from the pride of their 
accomplishments, and justifiably so. 

They return with a knowledge of 
war that most Americans will never 
gain. They return knowing the real 
meaning of the word "freedom." Freedom 
is something that most people take for 
granted. We have not experienced the 
suffering and indignities which were 
handed out to the Kuwaities by the 
Iraqi military. We have not seen these 
things, but many of our troops had the 
misfortune of bearing witness to this 
aftermath of tyranny. Those who saw, 
know why they were there and what they 
were fighting for. 

I'm not much for having a bunch of 
bumper stickers on my car, but I do 
have one which I believe sums up the 
thoughts of many of us who have risked 
our lives in the name of freedom. "For 
those who fought for it, freedom has a 
flavor the protected shall never 
know." Need I say more? 


listen to what they are saying, and 
let's act to make things better. 

The accomplishments of Naval Hos¬ 
pital Orlando are indeed impressive. 
Now, as the Navy is changing, it is our 
tasking to treat people even better, to 
improve as we face the future. 








